Family First Homecare
Adult Protective Services (APS) and Older Adult Protective Services (OAPS) Notification Policy

Effective Date: 06/01/2025
Revision Date: _______________________________
Approved by: ________________________________
Signature: ___________________________________
Applies to: All staff, contractors, and volunteers involved in participant care

Purpose
The purpose of this policy is to ensure that Family First Homecare complies with 55 Pa. Code §52.17 and the OLTL Critical Incident Management Bulletin by establishing procedures for notifying Adult Protective Services (APS) and Older Adult Protective Services (OAPS) when incidents of abuse, neglect, exploitation, or suspicious deaths involving participants occur. 

Scope
This policy applies to all employees, contractors, and volunteers of Family First Homecare who are responsible for participant care and who may encounter situations requiring notification to APS or OAPS regarding abuse, neglect, exploitation, or suspicious deaths.

Policy
Family First Homecare must notify Adult Protective Services (APS) or Older Adult Protective Services (OAPS) in cases of abuse, neglect, exploitation, or suspicious death involving participants within the required 48-hour timeframe.
The following situations require notification to APS or OAPS
Abuse: Any action or inaction that results in physical, emotional, or sexual harm to a participant.
Neglect: Failure to provide adequate care or services to a participant, resulting in harm or risk of harm.
Exploitation: Unauthorized use of a participant’s resources, including financial exploitation or taking advantage of a participant's vulnerability.
Suspicious Death: Any participant death under suspicious or non-natural circumstances that may indicate abuse, neglect, or foul play.

Procedures for Notification
Reporting to APS or OAPS:
Adult Protective Services (APS) must be notified for participants under 60 years old.
Older Adult Protective Services (OAPS) must be notified for participants 60 years and older.
Notifications must be made within 48 hours of discovering the incident, as per state requirements.

Who Must Report
All employees, contractors, and volunteers who witness or have knowledge of abuse, neglect, exploitation, or suspicious deaths must report the incident to their supervisor or the Compliance Officer immediately.


The Compliance Officer or designated staff member will be responsible for notifying APS or OAPS within the required 48-hour timeframe.
Information to Include in the Report:
1. Participant’s full name and date of birth
2. Description of the incident (abuse, neglect, exploitation, or suspicious death)
3. Date and time of the incident
4. Actions taken to protect the participant and provide care
5. Any other relevant information (e.g., witnesses, location, medical interventions)

Notification to Family/Legal Guardian
In cases where the participant has a legal guardian or family members who are authorized to be notified, they must be informed of the incident as soon as possible, while maintaining confidentiality and following HIPAA guidelines.

Immediate Action for Protection
Medical Emergencies
In situations where the participant requires immediate medical attention, staff must call 911 or arrange for emergency medical services.

Participant Safety
Staff must take immediate steps to protect the participant from further harm while awaiting the investigation, including removing the participant from unsafe environments or individuals.
Documentation of Actions:
All actions taken to protect the participant, including contacting emergency services, must be documented in the Critical Incident Report.

Investigation and Follow-Up
Internal Investigation
The agency will conduct an internal investigation to determine the cause of the incident and assess the need for corrective action. This investigation will be led by the Compliance Officer or a designated investigator.

Follow-Up with APS or OAPS
Once the initial notification has been made to APS or OAPS, the agency will cooperate fully with their investigation and provide any necessary documentation or information.
The agency will also document all communications with APS or OAPS and maintain a record of the investigation outcome in the participant’s file.

Corrective Action
Based on the findings of the internal investigation and the investigation conducted by APS or OAPS, the agency will implement appropriate corrective actions to address the cause of the incident and prevent future occurrences. Corrective actions may include additional staff training, changes in participant care plans, or disciplinary actions.

Staff Training and Awareness
Initial and Ongoing Training
All staff will receive initial training during orientation on how to recognize, report, and respond to incidents of abuse, neglect, exploitation, or suspicious deaths, including the procedures for notifying APS and OAPS.

Staff will receive annual refresher training to ensure they remain knowledgeable about reporting requirements and procedures.
Acknowledgment:

All staff must sign an acknowledgment form confirming that they have received training on this policy and understand the procedures for notifying APS and OAPS.

Ongoing Monitoring and Compliance
Quarterly Audits
The agency will conduct quarterly audits to ensure that all incidents requiring notification to APS or OAPS are reported within the required timeframe and documented properly.

The results of these audits will be reviewed by the Quality Management Committee during quarterly performance improvement meetings.

Annual Policy Review
This policy will be reviewed annually by the Quality Management Team to ensure compliance with state regulations and updated as necessary. Any changes will be communicated to staff, and additional training will be provided if needed.

Confidentiality
All incident reports and investigations related to abuse, neglect, exploitation, or suspicious deaths are confidential. Information will only be shared with individuals directly involved in the investigation or as required by law.

Consequences for Non-Compliance
Failure to report incidents to APS or OAPS within the required timeframe may result in disciplinary action, including termination of employment. Non-compliance may also result in legal or regulatory penalties for the agency or individual involved.
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